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Apartments in the revitalized
buildings feature hardwood
floors and kitchens with
modern appliances.

incentives for private
investment in preservation,

but the application process
can be arduous.

Through their development consulting

firm Aggregate Capital LLC, which

grew out of the Pulaski revitalization

project, Allison and Stromme worked with
Christiansburg-based First Bank & Trust to
purchase the HTC, which significantly boosted
the percentage of capital going into the project.

A new way of doing business

With partnerships in place and redevelopment
underway, the next step was to educate the
business community and appeal to prospective
renters. Allison and Stromme reached out to
Virginia Tech to enlist the help of its business
students to work with Pulaski business owners
on their plans and pitches.

“That part was crucial,” said Critchfield. “Not only
is the revitalization of the building important, but
you have to figure out what type of businesses the
community wants and would support.”

Sweet has been impressed with the work
Critchfield and “the tribe” have accomplished
in the community. “Instead of working in a silo,
these guys have come together, joined forces
and shared resources and talents to get these
projects moving more quickly,” he said.

For Critchfield, the most important takeaway
is that small, rural towns in Virginia, and likely
across the United States, need help getting
revitalization projects off the ground.

He plans to put together a template — based on
Pulaski’s efforts — that other communities can
use as a guide. Hawkins thinks a template based
on Pulaski’s success is a wonderful idea.

“It would be great if this (Pulaski) could be a
model or inspiration for other communities,

Street-level storefronts now
provide commercial and
retail space for local
businesses.

because oftentimes

what happens is a town

has gone through so much,

they get demoralized and feel
overwhelmed and find it difficult

to figure out how to move forward,”

he said. “That’s why spark plugs, like
the team in Pulaski, are so important.”

Moving forward

For Critchfield and company, it has been
rewarding to see the pilot project come to
fruition. Not only have they revitalized historic
buildings and breathed life back into a pre-
industrial town, they also created affordable
apartments and much-needed commercial space.

“Steve and his team have advanced small business
and spurred residential development in our
downtown that had previously been depressed,”
said Sweet. “They have solved the riddle, and the
template they are creating will serve as a model
for rural revitalization in America.”

See more case studies at VirginiaHousing.com/CaseStudies




