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Deliverables

DEVELOPER/ARCHITECT 
Submits 85% Complete (50% for 
LIHTC only) drawings to Virginia 

Housing in PDF form through 
Procorem Plan Review work 

center.
 (See website for additional A&E 

submission requirements)

VIRGINIA HOUSING 
 Reviews plans and 

enters Comments into 
Virginia Housing’s A&E 

Review Memo 
Template. 

VIRGINIA HOUSING
Works with 

Developer to obtain 
all the necessary 

information. 

DEVELOPER
Developer’s Architect 

responds to all open items 
within memo and uploads 

to Procorem along with 
updated drawings.

VIRGINIA HOUSING
 Schedules an initial site 
visit with VH UW Staff, 
Virginia Housing’s Plan 

Reviewer, Developer and 
Developer’s Architect.

Is
 everything 
included?

Accepted Plans

VIRGINIA HOUSING
Uploads updated 
Review Memo to  

Procorem.

Have all
 A/E Review 
Items been 

closed? 

No

Updated A&E 
Review Template

VIRGINIA HOUSING
Uploads review 

memo with all items 
closed to Procorem. 

VIRGINIA HOUSING
Reviews plans 
submitted for 
completeness.

Yes (If VH

Financing)

VIRGINIA HOUSING
Reviews updated 

plans and responses.

VIRGINIA HOUSING 
Obtains an Executive 
Director Approval to 
move forward with 

the deal.

Yes

VIRGINIA HOUSING 
Creates Procorem Plan 
Review workcenter and 

invites owner and 
architect.

All items must be closed to get 42(M) letter 
unless authorized by VH Housing Credit 

Director

Yes (If LIHTC Only)

Is this a 
renovation? 

YesNo

No

Pg2 VH Financed
Next step 

determined by 
type of deal

VH Financed

LIHTC Only

VIRGINIA HOUSING
If deal contains both LITHC 
and Financing, confirm that 

the review meets VH 
Financing requirements. 

DEVELOPER AND ARCHITECT
Submits signed A&E memo 

to Procorem.

Note:
For LITHC Deals – Changes to approved set and specs must be 
submitted through the TC Allocation Change Request process. 
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Deliverables

Note:
A&E Review items must be closed before commitment (unless 
Lending Group Management and Plan Reviewer allow 
exception.)

Good Faith 
Estimate

DEVELOPER
Developer provides a 
Good Faith Estimate 
based on the latest 

reviewed plans.

VIRGINIA HOUSING
Presents deal to 

Final Loan Review 
Committee.

VIRGINIA HOUSING
 Legal Department 

prepares and issues 
Commitment.

Did 
Virginia Housing 

Loan Review 
Committee Approve 

Deal?

VIRGINIA HOUSING/
DEVELOPER

Work together to 
resolve Issues or 

determine deal can not 
move forward.

Yes

No

Commitment is 
fully executed.

VHDA Financed: All A&E 
Items have been closed
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Deliverables

Note:

After Executed 
Commitment

Contract set of 
Plans and Specs

Final Review 
Email

DEVELOPER
Minimum 2 weeks prior to Bond Inclusion 

Date
Submits to Virginia Housing a signed contract 

set of drawings and specifications including VH 
signature block as well as GC Exclusions and 

Clarifications (if available) in Procorem 

VIRGINIA HOUSING
Reviews contract set of 

plans to ensure their 
consistency with earlier 

sets.

VIRGINIA HOUSING
Notifies Developer of 

acceptance of 
contract set

A&E Review Complete – 
Deal can be included in Bond Sale 

Subject to Bond Inclusion Schedule 
and Final Site Plan Approval

Any Issues?

No

VIRGINIA HOUSING
Works with developer’s 

architect to resolve issues.
Yes

DEVELOPER
Executes Virginia Housing 

Construction Contract 
with General Contractor. 

Did
 Drawings or Specs 
change since A&E 

Review was 
completed?

No

DEVELOPER 
Developer’s architect 
uploads narrative of 

changes for review in 
Contract folder within 
Procorem workcenter. 

Any Issues?

VIRGINIA HOUSING
Works with developer 

and developer’s architect 
to resolve issue. 

Yes

No

Yes

Narrative of 
Changes
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