




















































































































































































































Relocation Plan 

 

Management Company Contact: 

Thomas Niles – 301-587-3330 
8630 Fenton St, #625 
Silver Spring, MD. 20910 
 
 
Scope of Rehab: 
 
The renovations will include: 

• Brand new kitchens with new maple cabinets and designer granite-look countertops  
• New durable and low maintenance wood style, vinyl plank flooring in the hallway, kitchen, and dining area 
• Replacement of the old, drafty windows with energy-efficient, insulated windows 
• New bathroom vanities and fixtures 
• New energy-efficient HVAC units with digital thermostats  
• New attractive black appliances in the kitchen 
• LED lights in all units and on all buildings 
• Attractive new exterior on all buildings along with site improvements and improved ADA accessibility 
• Renovated clubhouse  
• And more! 

 
 
Temporary Housing During Interior Rehab Portion: 
 
During the interior rehab portion of the renovations residents will need to temporarily relocate.  Nearby 
hotels will be available and the Resident Coordinator will handle all reservations should the resident 
choose that option.  The resident will be provided packing materials upon request so they can pack up 
kitchen items and any other small, delicate items prior to construction beginning.  Direction will be given 
where to place the boxes in the unit once packed.  If a resident needs assistance with physically moving 
items, they need to notify the Resident Coordinator and assistance will be coordinated.  Professional 
movers will be on hand to move large furniture items to allow access for contractors.  The goal is always 
to keep the belongings in the unit but if there is insufficient room available in the unit the movers will 
move the belongings out into a secured container and then back again once work is completed.  
Throughout the rehab the Resident Coordinator will send out all required notices to the residents within 
the required time tables and keep copies of notices in resident files.  Costs related to temporary 
relocation and/or moving of personal items will be handled and paid for through Management and 
coordinated by Resident Coordinator. 
 
 
 
Projected Rents Upon Completion: 
 
2 bedroom rents @ 60% AMI  - $1666 / mo 
3 bedroom rents @ 60% AMI - $1908 / mo 



 
 
 
 
 
 
Advisory Services During Rehab: 
 
During the rehab of your property a Resident Coordinator has been hired to assist the residents.  
Resident Coordinator duties include but are not limited to: 

• Answer any and all questions regarding the rehab 
• Issuing all necessary notices to residents for construction schedules 
• Handling any resident special needs 
• Scheduling of temporary housing during interior work 
• Notification and scheduling of contractors in units and around property 
• Supply residents with moving supplies when requested 
• Assist in food options when needed while unit interior work is taking place 
• Inspect units to ensure resident preparedness before work begins 

 
 
 
Schedule of Rehab: 
 
Exterior renovations will begin in early 2022 and interior renovations should begin around April of 2022.  
The goal of interior renovations is to complete a building every 1-2 weeks with the actual time per unit 
targeted at 5 days.  With this schedule all interior renovations will be completed by the end of 
November of 2022. 
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